MaSC Project Workshop 2 Report
Overview
Workshop 2 was held at the Davenport Hotel in Dublin on 7 and 8 December 2015, 44
delegates attended the workshop including 4 contractors and the 9 members of the project
team. Workshop 2 focused on the requirements for a Mass Shelter settlement. There were
eight sessions that took place over the course of the workshop with each one focused on a
different aspect of Mass Shelter and comprising a mixture of presentations and tasks to be
completed by the delegates.

Workshop Content and Tasks
Workshop 2 was opened by David Hickey as the host of the workshop. Session 1 detailed the
outputs that had been developed from the work that the delegates produced at Workshop 1
Project Manager Matthew Hoy, presented this and the video of the presentation can be
viewed here. The delegates then spent time reviewing the outputs from Workshop 1. The
session concluded with a presentation from project team members Maren Jaschke and
Stephan Mack on the composition of civil protection modules, this presentation can be read
here.
Session 2 started with a presentation by Lynne Davis from the UK Department of
Communities and Local Government, which can be viewed here. The majority of the session
was then comprised of delegates developing a MaSC triage and registration process.
Session 3 focused on what would be required within the MaSC household units, the
delegates spent most of this session discussing what would need to be provided at the
household level. A presentation was given by Tim De Haas of Better Shelter Solutions on
how their product was developed and is used, the presentation can be viewed here. With
further information, the delegates then re-evaluated their household units solution.
Session 4 began with a presentation from Emre Gok and Cigdem Mutlu, of the Disaster and
Emergency Management Authority Turkey, who discussed the management of Syrian
Migration camps in their country, this presentation can be viewed here. Following this the
delegates then completed a task on what would need to be included in MaSC at the
community level.

Day 2 began with a recap on the previous day, followed by a presentation from Dr Darrell
Jaya-Ratnam, of DIEM consulting on the development of the MaSC Model following the
previous workshop. The delegates then completed a task on the key questions that the
model would need to answer. Hans van der Made, from the Department for Physical
Planning and Sustainability Amsterdam presented on his experience of the design features at
the Zaatari camp in Jordan which can be viewed here. Jaap Graber from PLAN-Modules then
continued this theme with a presentation on Mass Shelter design, which can be viewed
here. The delegates were then given a scenario to use as a groupto develop there own plan
for a Mass Shelter: they were given either a large earthquake scenario that damaged a city
but allowed the residents to remain or a large flood that meant residents had to be
evacuated.
After lunch each group presented their ideas for MaSC solution to the other attendees. Each
group was given a score for their presentation: table 4 were judged to be the winning table
of those that developed the flood plan and table 5 were the winners of the earthquake
tables.
Session 8 began with a presentation on Sequencing and Logistics from Martin Keitsch,
German Federal Agency for Technical Relief (THW), which can be read here. This
presentation led into the task on developing a 5 day schedule for MaSC. The final presenter
of the workshop was Mical De Boer, De Boer Structures, who outlined how his company has
previously set up temporary shelters quickly. The workshop was the closed by David Hickey.

Workshop Outputs
Over the course of the workshop delegates completed 11 tasks and these have been distilled
into the following products:
Concept of Deployment
Triage and Registration Process
5 day schedule

Workshop Evaluation
The following day the project team met to review the workshop. The results of this
discussion, along with the views of the delegates collected in the feedback sheets are
contained within the MaSC Workshop 2 Debrief Report. Following the completion of this
report the Project Improvement Plan has been updated to allow the project team to act on
the recommendations. Some of the feedback is detailed below:
“The project team is very helpful. I am very glad to be here”
“Excellent support truly!”

